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TODD TALKS BRIEFLY ABOUT THEWA GAS CRISIS AND SHARB A FEW
IDEAS ABOUT THE RIPRE EFFECTS OF THIS ZENT AND HOW TO USE
RESILIENCE THINKINGAS A WAY TO PLAN AND PROSPER EVE WHEN
EVENTS LIKE THIS OCGQJR IN THE FUTURE

WHAT CAN WE LEARN FR® THE WA GAS CRISI®

On June 3 a massive gas explosion happened sparking a gas crisis in
the state at Varanus & a small island off the North West coast of
Western Australia.

About 30% of WAds energy supply was
Varanus for their energy needs.

Perth is now on energy rations, with large business told each evening
how much energy they have for the following day. Casuals are being
placed on standby and large mineral processing plants have been shut
down & which are the powerhouse for the national econo my.

Al an Carpenter, WAOGs Premier went on

unprecedented call for people to reduce their energy consumption o}
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heating, appliances and shorter showers

going. The WA Chamber of Commerce has said that as ma ny as 10%
of Perth businesses could go out of business as a result of this.

The effects of this will flow throughout the WA economy, and the

Prime Minister has now made an address in Parliament pointing out

that this matter is now nationally significant an d will have an impact

on the countryds term of trade. Thi
national economy, which is already slowing. Hang on for a bumpy

ride!

Our team is working through in a range of ways to address this as |
write, but as a passive obser ver from the east coast of Australia |
thought it would be remiss not to talk about a few key concepts of
resilience, how these concepts could have highlighted this as a
possible scenario, and a few ideas which we can all apply in moving
forward.

I 8 m g oiexplgre a few key concepts in the resilience model to
introduce some of our thinking and tools for creating resilient
economies and resilient entities in those economies.
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KEY CONCEPTZ DIVERSITY& DEPENDENCY

Diversity is a key ingredient in resilient systems and organisations.
This is not a new concept:

1 Financial planners talk about diversification of your investments as
a means to reduce your overall risk - if one investment goes bad
out of 10, you still have 90% to  fall back on.

1 Environmentalists will tell you that biodiversity is a critical
component of keeping any ecosystem funct
you that without it an ecosystem can collapse.

f Your parents probably told you that you
eggs in one basket and then we all went out and did it anyway
(dondt feel bad, so did they).

You may read from time to time about business continuity and
resource security. These are related concepts that sound complicated
(and believe me, they can be), bu t are relatively simple concepts
dealing with managing risk and maintaining prosperity.

Business continuity refers to being able to continue to operate after a
major event. This is very similar to the definition of resilience owe
talk about maintaining pr  osperity even when faced with major shocks.

Resource security refers to being able to still have steady supply of a
particular resource. You will hear politicians talk about oil security,

energy security, water security, food security and so on. This is ab out
keeping the supply lines flowing.

People in the risk game also talk about a term called single point of
failure. This arises when you are dependent on one distribution
channel, one supplier, one customer, one person, one resource etc.
for the vast majo rity of your operation, system or livelihood. We also
call this dependency.

So in the Perth situation, the entire city was highly dependent (30% of
the cityds energy) on a single resource wh
failure in its supply lines.

In networke d systems where people are highly dependent on a single
source, the ramifications can be very significant as seen above, so
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critical infrastructure planning must be viewed as a whole system
when planning capacity and thinking about continuity.

OK. SO WHAT?

These concepts allow us to better plan and be increasingly resilient as
individuals, businesses, governments and economies by asking
guestions like:

1 What would happen if there was a diversity of energy sources in
WA such as coal, gas, wind, hydro, geother  mal and solar? What
would happen if we were less dependent on a single form (gas)
and a single distribution channel (the pipeline)?

1  What would happen if 30% of the state had switched to green
power 12 months ago? Would todayds situa
Would we be less dependent on a single source?

1  What would happen if 30% of the state produced some of their
power at their own homes and locations using solar and other
means? What would this do to our dependency on the pipelines,
power stations and the grid?

1  What would happen if you shared this thinking with all of your
friends, and they shared it with theirs? How long would it take to
create diversity and reduce dependency?

1  What would happen if resilience thinking was baked into business
continuity planning, r  esource security planning, critical
infrastructure planning by government and big business? Would
this have happened at all?

1 What are the dependencies in my business? A single supplier? A
single customer? A single market? A single boom? What happens if
our economy was driven by a single factor (like resources) from a
single country (like China)? How do | feel about that?

1 What are my other dependencies personally? What do | rely on for
my current | ifestyle? How do | create diversity in my daily life and
consumption for the benefit of myself and others? What ripple
effects can | have through the system?
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These are questions which can shape great policy and great lives.
Resilient Futures is keen to sha re these kind of ideas and drive the
debate. Please join in our discussions, and our thinking. Make a

comment below, email us or subscribe to our news feed . Great things
happen when conversations start.

Todd Davies
Practice Leader 06 Risk, Governance & Assurance
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